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Area for Development 
Barriers 

Proposed Impact 

Strategy 
 

Rationale 

Cost   
Impact (end of academic 

year) 
EARLY BASIC SKILLS – READING AND 
COMMUNICATION 
Early Years - the differences in attainment 
between disadvantaged pupils and other 
pupils is variable (and sometimes wide) and 
the difference does not always diminish 
throughout the year - trends show this 
difference has diminished in 2017 but over 
time the gap remains a concern an d 
attainment in reading, writing and CL is 
historically lower. Pupils have low levels of 
CL and vocabulary and understanding is an 
area for improvement 
Pupils enter Reception class with levels 
below that of pupils nationally; levels of C&L 
and writing are low and basic skills are low. 
The school deprivation index is higher than 
national average.  
Proportion of pupils making good progress 
from starting points remains good.  
The differences from starting points between 
disadvantaged and other pupils narrows. 
The difference in CL scores for 
disadvantaged pupils diminishes over time. 
Pupils who access intervention from adults 
show increased rates of progress. 

 

Increase opportunities for talk and vocabulary extension 

 Deliver BLAST programme in Nursery and Reception 

classes 
Continue to focus on improving basic skills provision  

 Deliver a systematic daily phonics programme – additional 

TA in Reception in order for this to be targeted. TA also to 
target daily reading opportunities. 

Improve the range of resources for reading to impact on 

reading at home, parental reading and pupil engagement. 
Continue to develop reading bags for children to use at home 
 
Children entering Reception may not be able to read or have 
experience of regular reading at home. An additional adult 
can be targeted to adult-directed tasks to focus on talk, 
early language reading and phonics.  
Evidence from the Education Endowment Fund research 
shows: 

- Teachers and TAs trained in early talk and 
approaches to talking impacts on attainment by up to six 
months.  

-  Early literacy approaches have a positive effect on 
early learning outcomes. (an average impact of +4 to +6 
months’ progress)  

- Best practice shows a range of strategies need to 
be put in place. 

 

Salary cost for additional 
TA – see below 
 
 
(see details for amount 
below for reading 
resources across the 
whole school and 
including EYFS) 

A wide range of reading resources 
are in place and pupils have the 
opportunity to take reading bags 
home from school to share each 
week, in addition to reading books 
and phonics resources. In addition 
the BLAST programme has been 
fully delivered.  
 
The differences from starting 
points between disadvantaged 
and other pupils narrows. 
Progress from starting points was 
good 

OUTCOMES show impact from 
starting points of work 
undertaken: 
 Reception class - improvements in 

percentage of pupils achieving at 
expected levels from on entry 
assessment 
CL - +14% for FSM pupils (29% - 
43% expected) 
Reading - +14% for FSM pupils 
(29% - to 43% expected) 
 
Proportion of pupils making good 
progress from starting points 
remains good.  
FSM progress from starting 
points 
Speaking – 86% 
Understanding – 86% 
Listening and attention – 100% 
Reading – 71% 
 
Further work on communication  
and reading is required next year 
– this remains a priority and will 
inform future planning  
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NB – 28% of FSM pupils have 

SEND compared to 12% of other 
pupils, affecting progress towards 
expected standard 

 

 

 

 

Area for Development 
Barriers 

Proposed Impact 

Strategy 
 

Rationale 

Cost   
Impact (end of academic 

year) 
READING 
Attainment in reading needs to improve for 
disadvantaged pupils;  
- The proportion of disadvantaged pupils 

achieving phonics pass in Year 1 was 
lower than others 

- KS1  - disadvantaged pupils do less well 
in reading,  

- KS2 attainment is below floor standard 
for Reading and disadvantaged pupils 
did slightly less well than others; 
progress needs to be improved; 
disadvantaged pupils did less well than 
others in reading, writing and maths  

- Too few pupils reached the expected 
level of reading by the end of Year 6. 

 
KS2 progress in Reading improved very 
slightly but attainment dipped,. Attainment is 
below floor.  
Attainment and progress in KS1 represented 
good progress from low starting points and 
a greater proportion of pupils achieved 
expected standards in KS1 than when they 
left EYFS; reading attainment dipped in KS1 
(cohort issue) and disadvantaged pupils did 
less well.  
School has a key focus on improving 

 
Continue to improve the range of resources for reading to 

impact on reading at home and pupil engagement 
- Books 
- AR subscription 
- Lexia (for intervention) 
- Incentives for rewards 
- Resources for outside reading area 
- Home reading bags 
- In-class reading areas 
- Audio reading resources 

 
Support Staffing  -  one to one phonics in Year 1, 2 and 3; to 

allow for additional KS1 and 2 intervention and in-class support 
to accelerate progress 
  

 
Evidence from Education Endowment Fund research 
shows: 
- Phonics approaches are consistently found to be 

effective in supporting younger readers to master the 
basics(up to +4 months gains) 

- A focus on reading comprehension can improve learning 
with up to +5 months gains 

- One to one tuition, that is in additional to class teaching, 
and is in short regular sessions result in optimal impact 
for improved attainment 

- Teaching assistants who target individuals and small 

Breakdown of costs  
 
Resources 

Additional reading books 
and Activelearn resource – 
8000    
AR subscription – 4663 
Lexia – 1713 
Incentives – 1000 
Audio resources – 1050 

Home reading resource 
bags – 250 

In class reading area 
resources – 210 
Outside reading area – 
2000 
Subtotal – 18886 

Disadvantaged percentage 
- 54% (from Jan 2017 
census data) of the 
resources spending  
Resources Total – 10199 
 
Plus cost of  
Support staffing 
SB –20206 
AS – 18444 
HW – 23337 

 The difference in proportion of 
disadvantaged pupils achieving 
ARE in reading at KS2 is 
diminished from end of KS1 
baseline (-29 in 2017 ) and 
progress measures improve from 
2017 (-1.7) 
 
Attainment dipped from KS1 
starting points – 43% of FSM 
pupils achieved expected 
 
Progress rates improved from 
previous year – for FSM pupils 
from -1.7 in 2017 to -0.9 in 2017 
and progress is better than for 
other pupils 
 
Attainment gap remains a priority 
for improvement 
 
 
The proportion of disadvantaged 
pupils passing the phonics test in 
Year 1 improves (50% in 2017) 
 
KS1 phonics improved to above 
NA in 2018 – of FSM pupils 100% 
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reading but this is not yet translating into the 
necessary comprehension skills needed at 
KS1 and KS2 to reach ARE for some 
cohorts. Recent improvements in resources 
and teaching of reading need more time to 
impact on improving standards. Pupils leave 
KS1 with the mechanics of reading but need 
to develop higher order skills to prevent the 
gap in attainment widening in KS2. Key to 
this is that pupils are not reading widely 
enough, or developing reading stamina, in 
and out of school, in order to reach the new 
demanding standards. 
 
The difference in proportion of 
disadvantaged pupils achieving ARE in 
reading at KS2 is diminished from end of 
KS1 baseline (-29 in 2017 ) and progress 
measures improve from 2017 (-1.7) 
The proportion of disadvantaged pupils 
passing the phonics test in Year 1 improves 
(50% in 2017) 

groups show positive benefits where this supplements 
teaching in class 

- Small group tuition can improve attainment by up to +4 
months, where groups are between 2 to 3 

- Reducing class size to below 15 improves the amount of 
quality feedback and one to one attention pupils receive 
and can results in gains of up to +3 months 

 

SF – 21152 
LD – 12789 
LM - 9658 
NS - 28442 
LF - 23337 
MC – 7685 
AR – 25836 
SS - 25836 
Subtotal - 216722 
Disadvantaged percentage 
- 54% (from Jan 2017 
census data) of the support 
staff spending  
Support staff Total – 
117030 
 
 
127229 in total 

 
 
 
 

passed the test in Year 1 
Y2 – 77% passed (93% overall) 
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Area for Development 
Barriers 

Proposed Impact 

Strategy 
 

Rationale 

Cost   
Impact (end of academic 

year) 
RAISING STANDARDS IN BASIC SKILLS  
(across school and in Y3) 

- gaps between disadvantaged pupils 
and others needs to narrow in 
reading, writing and maths 

- KS1  - disadvantaged pupils do less 
well in reading, writing and maths; 
Cohort requires support in KS2 

- KS2 attainment is below floor standard 
for disadvantaged pupils; progress 
needs to be improved;  

- Too few pupils reached the expected 
level of reading by the end of Year 6. 

- year 3 cohort is challenging and requires 
continued support for basic skills as 
they enter KS2 to build on good progress 
made in Y2 

 
 
KS2 progress in R, W and M improved in 
2017 although attainment dipped.  
Attainment and progress in KS1 represented 
good progress from low starting points and 
a greater proportion of pupils achieved 
expected standards in KS1 than when they 
left EYFS; attainment dipped in KS1 (cohort 
issue) and disadvantaged pupils did less 
well.  
Targeted intervention at KS1 has been 
successful in diminishing differences in 
attainment and improving value added over 
time but dipped in 2017.  A high proportion 
of the pupils underachieving are 
disadvantaged and these strategies need to 
continue in Year 3. This cohort has low prior 
attainment and significant needs for SEND 
and SEMH. 
Gaps between disadvantaged and others is 
variable in different cohorts and support 
needs to be targetd to individuals. Additional 

 Teaching staff  

 Y6 intervention – 0.4 of week to reduce class size and 
teach focused groups 

 Additional KS2 teacher to allow DHT to lead on school 
improvement, to teach in Y3 and offer focused support 
and intervention where required 

 Support staff to deliver after school ‘catch-up’ for pupils 
(groups of 3-4) 

 
CPD 

 Raising attainment in Maths CPD for all staff - TT 

 Raising attainment in Science – TT 

 Happy Puzzle Company day for staff, children and 
parents  

 TREDU – further day on improving behaviour for 
learning and build on emotional wellbeing strategies; 
link to development of PSHE curriculum and strategies 
to teach children to self-regulate, manage and 
understand own learning (GEMS) 

 
Resources to support raising standards 

 Mathletics subscription – very motivational for pupils 

 Maths intervention resources – Collins 

 Collins Maths subscription 

 Happy puzzle company resources to begin puzzle club 

 Subscription to PSHE association (to support emotional 
wellbeing and PSHE in school) 

 Breakfast club staffing – to allow all pupils to access 
breakfast and improve readiness to learn 

 Subsidy for school trips to support vulnerable pupils to 
access a wide range fo opportunities 

Intervention in KS1 has shown improvement in outcomes in 
school, although attainment dipped in 2017showing an 
impact of plans already in place. Smaller group and cohort 
provision allows staff to target pupils with more effective 
teaching and feedback 

 The Education Endowment Fund research has 
found that reducing class size to below 15 
improves the amount of quality feedback and one 
to one attention pupils receive and can results in 

Breakdown of costs 
Teaching and support 
staff 
KS2 teacher – 20732 

Support staff – costed  
Above 
Additional staffing cost 
LE – 0.4 – 18000 
Staffing total - 38732 
 
CPD 
TT ED - Maths- 1360 
TT Ed – Science – 1782 
Happy Puzzle day – 870 
TREDU - 1000 
CPD  total - 5012 
 
Resources 
Mathletics – 1000 

Maths intervention 
resources – 720 
Collins subscription – 1080 
Happy puzzle resources – 
750 
PSHE association – 100 
B Club – 6000 
Trips (inc residential) - 
5000 
Resources total - 13950 
 
Sub Total – 57694 
 

Disadvantaged percentage 
- 54% (from Jan 2017 
census data) of the total 
spending  
21435  total of above 

 
 
Total spending - 31155 

Progress from end of Year 3 will 
be good from end of KS1   
 
Year 3 progress from end of KS1 
remains a weakness – the cohort 
has struggled with the demands 
of the KS2 curriculum despite 
significant input. CAT tests 
undertaken show that 33% of the 
cohort has significant cognitive 
challenges. Additional strategies 
will be employed as the class 
move into Year 4. Interventions 
need further time to demonstrate 
impact. 
 
 
Proportion of pupils achieving 
ARE at the end of KS2 will 
increase and will be closer to 
floor standards. 
 
Proportion achieving ARE 
improved for reading and writing 
– reflecting the impact of the 
whole school focus. 
Maths ARE declined – the 
assessment was more 
challenging – the work on 
improving standards in basic 
skills remains a longer term 
priority for Improvement in 
school.  
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adults will allow for focused programmes to 
be delivered to pupils 
 
Progress from end of Year 3 will be good 
from end of KS1   
Proportion of pupils achieving ARE at the 
end of KS2 will increase and will be closer to 
floor standards.  

gains of up to +3 months 

 Research also finds that small group tuition can 
result in gains of +4 months – the smaller the group 
the better (3-4) 

CPD and resources will help staff feel more confident and 
skilled in delivering a curriculum aimed at raising standards 
The curriculum will be focused on pupil need, especially in 
basic skills. In addition approaches to PSHE and emotional 
wellbeing, teaching pupils about how they learn, will impact 
on raising overall standards. 

 The Teacher Development Trust – Developing Great 
Teaching – one of the key findings in this review 
states that professional development opportunities 
that are carefully designed and have a string focus 
on pupil outcomes have a significant impact on 
student achievement 

 Evidence from the EEF suggests that social and 
emotional learning programmes, “ appear to benefit 
disadvantaged or low-attaining pupils more than 
other pupils” and “On average, SEL interventions 
have an identifiable and significant impact on 
attitudes to learning, social relationships in school, 
and attainment itself (four months' additional 
progress on average).”. In addition evidence 
suggests “self-regulation approaches have 
consistently high levels of impact, with pupils 
making an average of eight months’ additional 
progress. The evidence indicates that teaching 
these strategies can be particularly effective for low 
achieving and older pupils.” 

Education Endowment Fund research shows that: 

 Access to outdoor adventurous learning in an 
intensive block (residential) can improve 
collaborative learning, problem solving skills, 
reflection skills and self-regulation (with potential 
gains at +3months) 

 Access to breakfast club can impact on pupils 
outcomes (both KS1 and 2) as well as behaviour 
and classroom environments 

 

Total pupil premium spending  158384    

 Additional funds are met from within school budget 

 Pupil premium spending is reviewed termly by Governors through Governing body meetings 

 Evaluations are completed throughout the year and the impact of the strategy is reviewed at the end of academic year.  


